Part IV: 
1. Revenue Streams (Sales Forecast)
[bookmark: _GoBack]The key revenue stream would be the payments that the business would receive from pet owners for the exchange with the pet siting services rendered by the Comfy carers.  The revenues are projected to increases gradually within the first year of trading, with an average monthly increase of 22%, as show in the figure below;



Additionally, the pricing structure at the company would be rate-based where pet owners will be billed an agreed rate of pet sitting to their animals that is competitive on the market. As already identified, Comfy Petty will enter the market as a low cost alternative with rates ranging between $20 and $25 which is considerably low compared to other well-performing competitors. Additional discounts pegged on frequency of using the service will make the prices attractive. 
Then, the following illustration outlines the main expense schedule in relation to the enterprise. 


	Expense
	Projected Cost for Year 1


	Administrative & employee salaries
	$ 81,000

	Recruitment fees
	$ 22,500

	Service supply (food, treats, shampoos etc.)
	$ 17,200

	Transport & Logistical costs
	$ 23,500

	Veterinary/Consultation fees
	$ 37,000

	Taxation
	$ 24,000

	Total
	$ 205,200



From this forecast, it is evident that given the business prospects and unique strategy on the market, Comfy Petty will realize incremental revenues. Nevertheless, the costs have been reasonably estimated using the market rates and benchmark of similar existing enterprises. In future, the business will aggressively seek alternatives to keep the expenses low and thus get higher profit margins. 

2. Required Capital Outlay
The business would need a minimal amount of capital outlay amounting to about $3,175 and this amount would mainly go into licensing, procurement of relevant software/website, insurance and marketing operations. For instance, the Doing Business as Form, Membership fee to the National Association of Professional Pet Sitters and website establishment would cost $35, $280 and $330 respectively. Additionally, $550 each would go into securing a 1 Year trading license and the insurance costs. The Pet Sitting Software and marketing operations would take up to $750 and $320 respectively. Additional capital of $360 would go into Pet First Aid Class and service supplies (leashes, poop bags and shampoos etc.).  Table 1 in Part II, outlined the capital outlay in great delays.
 

3. The Break-Even Point
At the break-even point, Comfy Petty would make neither loss nor profit since the total revenues would equal to the total costs. For this business, it is estimated that break-even will be in the third month and the break-even point would be 145 units, that is, on the 145th client. 

4. Potential Funding Sources & Expenses
About 35 percent of the capital outlay would be financed by a loan facility from a financial institution. The loan will be payable within a year with a fairly reasonable interest rate. This loan would mainly go into setting the business operations and part of the capital outlay functions outlined above. After six month of trading, the business will be able to pay of 80% of the outstanding loan and take an additional loan of about $22,500. A major part of the second loan would be used for marketing and recruitment operations. The loan will support the aggressive marketing campaign to improve brand visibility and engagement with potential clients, both physically and through the online platforms. From printing of posters, to leaflets and online ads, the improved marketing operations would be critical to support business growth. On the other hand, a substantial amount of the loan will go into employee recruitment and training. This will ensure that the comfy carers are well knowledgeable and adequately trained to handle their duties with great precision and high quality standards. In addition to that, by the second year, the directors of Comfy Petty would seek for additional funding from an angel investor. 

5. Loan Financing
The two kinds of loans described above will be sourced from a commercial bank. First, the management of Comfy Petty would ensure that they have a good credit rating to enable them to secure loan facilities. The directors will then approach a commercial bank and express willingness to seek a long-term partner to help in business financing, consultancy and growth. With adequate negotiations, the directors will apply for loans and negotiate well on payment terms including readiness to pay their loans ahead of schedule. They expect the interest rates on the business loans to range between 7 percent and repaid in at least 12 months of borrowing. 
Comfy Petty's Revenue Estimate- Year 1

Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	6500	7100	11300	13150	14200	17050	22000	26850	29100	34600	43700	49120	


